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OVERVIEW
Convening providers and 

community stakeholders to  
work toward the common  

goal of exceptional 
 healthcare in Iowa and

across the nation.

TARGET AUDIENCE
The Annual Forum sessions will 

benefit physicians, CEOs, CFOs, 
senior administrators, nurses, 

quality assurance professionals, 
trustees/board members, clinic 

managers, infection control 
professionals, hospital pharmacy 

directors, clinical pharmacists 
and other healthcare personnel. 

REGISTRATION
The cost to attend this  

event is $185.

Earlybird Rate – $25 discount 
will be applied if registration is 
received before February 10.

Register online at  
www.ihconline.org/events. 

7:00 – 8:00 AM

7:00 – 8:00 AM

7:00 – 8:30 AM

7:00 – 8:30 AM

POSTER SYMPOSIUM JUDGING

CONTINENTAL BREAKFAST

REGISTRATION

VENDOR TRADESHOW

www.ihconline.org/events


CLASSES

Class 1A  |  Transformation: The Iowa Healthcare 
Collaborative Strategic Improvement Model
Tom Evans, MD, FAAFP, President and CEO, Iowa Healthcare Collaborative,  
Des Moines

Today we’re challenged to transform our organizations to achieve 
unprecedented and sustainable results at a system level. The 
critical elements required are an adaptive culture, commitment 
to sustainability and a model of strategic improvement. In this 
session, Dr. Evans will describe the IHC Strategic Improvement 
model and explore applications to healthcare transformation today.

 + Recognize the core elements of transformation and the inter- 
action of product and process in achieving meaningful change.

 + Examine the application of will, ideas and execution to 
achieving cultural transformation.

 + Describe the IHC Strategic Improvement model and its 
universal application in healthcare improvement.

Class 1B  |  Lean/Six Sigma 101: How Does This Apply 
to Healthcare?
Tony Troester, MS, MPH, MBA, PMP, CSSBB, Quality Improvement Advisor Team 
Facilitator, Iowa Healthcare Collaborative, Des Moines 

Lean and Six Sigma are two performance improvement 
methodologies (now commonly combined) that eliminate waste 
and reduce variability in processes. Healthcare providers have 
used Lean/Six Sigma to great effect in pursuit of the Triple Aim. This 
class will give a brief history of Lean/Six Sigma and how healthcare 
adopted these principles as well as the benefits they bring; 
teach the fundamentals and common tools of Lean/Six Sigma 
for healthcare; give examples of these methodologies in current 
healthcare practice and identify implementation opportunities at 
the local and frontline level.

 + Explain the history of Lean and Six Sigma.
 + Explain how healthcare adopted Lean/Six Sigma 

methodologies.
 + Discuss how Lean/Six Sigma have improved care and 

increased value.
 + List examples of Lean/Six Sigma principles.
 + Identify opportunities to implement Lean/Six Sigma at the 

local level.

Class 1C  |  Comprehensive Medication 
Management: A Golden Opportunity
Matthew Pitlick, PharmD, BCPS, Medication Management Lead, Iowa 
Healthcare Collaborative, Des Moines

During this session, attendees will learn about and discuss 
comprehensive medication management, a pharmacist-
provided service shown to improve patient outcomes and 

2020 IHC Annual Forum Agenda and Information   +   3

7:30 – 8:30 AM



decrease health costs. Participants will learn about the 
comprehensive medication management process and discuss 
ideas to implement comprehensive medication management 
services into practice.

 + Discuss the process of comprehensive medication 
management to address non-optimized medication use. 

 + Identify how comprehensive medication management 
benefits patients and providers. 

 + Explore ideas for comprehensive medication management 
integration into patient-centered, team-based clinical practice. 

BREAK

WELCOME + INTRODUCTION
Tom Evans, MD, FAAFP, President and CEO, Iowa Healthcare Collaborative, Des Moines 

KEYNOTE  |  AFFORDABILITY AND THE 
BARRIERS FACING PROVIDERS AND 
HEALTHCARE ORGANIZATIONS
David Muhlestein, PhD, JD, Chief Research Officer, Leavitt Partners, Washington, DC 

Value has become an increasing focus of many payers, providers 
and purchasers in healthcare. This session will provide an overview 
of the changes occurring with value, the challenges that exist and 
highlight opportunities to improve the healthcare system.

 + Examine value-based payment models and their impact on the 
American healthcare system.

 + Describe how ACOs fit into the overall value/quality drive in 
healthcare.

 + Recognize the early successes and struggles of ACOs in America.
 + Describe the skills required to effectively manage a population.

BREAK FOR POSTER SYMPOSIUM + VENDOR 
TRADESHOW

KEYNOTE  |  2019 BALDRIGE NATIONAL 
QUALITY AWARD
Brian Dieter, President and CEO, Mary Greeley Medical Center, Ames 

Join Brian Dieter, President and CEO, as he shares Mary Greeley’s 
approach to creating an organizational culture centered around 
the patient. This approach has earned Mary Greeley recognition 
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8:30 – 8:35 AM

8:35 – 8:45 AM

8:45 – 10:00 AM

10:00 – 10:15 AM

10:15 – 11:15 AM



as a national Voice of the Customer best practice in 2018 and as 
a National Malcolm Baldrige Quality Award recipient in 2019. Some 
of the best practices to be shared include hourly patient rounding, 
bed side shift reporting and engaging an active patient and family 
advisory council.

 + Create awareness around patient-centered best practices.
 + Examine efforts to build and maintain an organizational 

environment conducive to performance excellence.
 + Define leadership’s role in the Baldrige Journey.

BREAK

KEYNOTE  |  MOVING FROM FEEDBACK TO 
FEED: ENGAGING PATIENTS AND FAMILIES IN 
CO-DESIGN
Libby Hoy, Founder and CEO, PFCCpartners, Long Beach, CA

Patient Family Engagement is an active strategy for improving 
outcomes across the healthcare continuum, from the bedside to the 
boardroom. Learn from one family’s journey across the landscape of 
chronic illness and discover how that has led to a lifetime of work to 
implement effective partnerships with patients and family caregivers 
in pursuit of better outcomes, better health and lowering costs.

 + Recognize the value of engaging patients and family caregivers 
early in quality improvement efforts. 

 + Identify the structural supports necessary for effective 
partnerships with patients and family caregivers. 

 + Recognize the national drivers of patient family engagement as 
a strategy for improving the healthcare system. 

LUNCH, POSTER SYMPOSIUM + VENDOR 
TRADESHOW

KEYNOTE  |  TRANSFORMATION: HOW 
CROSS-CONTINUUM PARTNERSHIPS  
FUNDAMENTALLY CHANGE CARE
Amy Boutwell, MD, MPP, President, Collaborative Healthcare Strategies, Lexington, MA 

Transformation is defined as “a dramatic change in form or 
appearance.” In this keynote address, Dr. Amy Boutwell will describe 
the key elements found in successful delivery system transformation 
initiatives and provide examples from the field. For the past decade, 
Dr. Boutwell has focused her work on engaging thousands of providers 
and staff from across medical, behavioral and community-based 
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11:15 – 11:20 AM

11:20 AM – 12:20 PM

12:20 – 1:30 PM

1:30 – 2:30 PM



agencies to develop ways to work together to achieve care that is not 
just improved, but dramatically changed in form and appearance.

 + Identify three features of successful delivery system 
transformation initiatives.

 + Apply these success factors in real-world examples from the field.
 + Identify two ways that cross-continuum partnerships 

fundamentally change care.

BREAK FOR VENDOR TRADESHOW

PRESENTATION OF POSTER SYMPOSIUM 
AWARDS

KEYNOTE  |  THE OPIOID DILEMMA: WHAT BE-
COMING A PATIENT HAS TAUGHT ME ABOUT 
THE ETHICS OF OPIOID PRESCRIBING
Travis Rieder, PhD, Assistant Director for Education Initiatives, Director of the Master of 
Bioethics Program and Research Scholar, Berman Institute of Bioethics, Johns Hopkins 
University, Baltimore, MD 

North America has a serious problem with prescription opioids. It’s not 
just the problem that you might immediately think of - not just that 
they’re killing people. The danger of opioids is now well-known, but the 
problem is bigger than that. Opioids are both dangerous and highly 
effective at treating some kinds of severe pain. This means that the 
healthcare system needs to utilize opioid analgesia, but in the midst of 
an opioid epidemic, that same system is afraid of these medications. 
The end result is that clinicians risk both undertreating pain (out of fear 
of opioids) and overprescribing opioids (because they want to be 
able to treat pain). Travis Rieder calls this bigger problem the Opioid 
Dilemma. He will use his own experience as a trauma patient to make 
explicit the nature of this problem and explore some of the gaps in 
pain treatment that he has discovered. He will suggest a few of the 
places where progress against the opioid dilemma can be made.

 + Explain the opioid dilemma and why it complicates the ethics of 
opioid prescribing. 

 + Outline the ethical difficulties with both ‘prohibitionist’ and ‘pain 
war’ approaches to prescribing.

 + Identify concrete ways that clinicians can more responsibly 
manage opioid prescriptions by changing the way they view 
their role as prescriber. 

ADJOURNMENT
Tom Evans, MD, FAAFP, President and CEO, Iowa Healthcare Collaborative, Des Moines 
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2:30 – 2:45 PM

2:45 – 2:55 PM

2:55 – 3:55 PM

3:55 – 4:10 PM



LOCATION
The Ron Pearson Center
5820 Westown Parkway 
West Des Moines, IA 50266

DIETARY RESTRICTIONS
If you have any dietary restrictions or allergies, please contact 
Norma Haskins at haskinsn@ihconline.org.

NOTES
Dress for the conference is business casual. Layered clothing is 
recommended for your comfort.
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EVENT INFORMATION

REGISTRATION/CANCELLATION/ 
REFUND POLICY
 + No-shows will be billed.
 + Cancellations and substitutions welcome anytime. All 

cancellations and substitution requests must be sent to Norma 
Haskins at haskinsn@ihconline.org.

 + A full refund will be given to all cancellations received 10 
or more business days prior to the Annual Forum. A $50.00 
administrative fee will be charged to all cancellations received 
six to nine business days prior to the Forum.

 + No refunds will be given to cancellations received five or fewer 
business days prior to the Forum.

 + Refunds will be calculated by the date received and the IHC 
business days remaining prior to the Forum.

 + IHC reserves the right to cancel the Forum due to insufficient 
enrollment, in which case pre-registered participants will be 
notified and full refunds provided.

PHOTOS
Registration and attendance at, or participation in, IHC events, 
including the IHC Annual Forum and other activities, constitutes 
an agreement by the registrant to IHC’s use and distribution (now 
and in the future) of the registrant or attendee’s image or voice in 
photographs, video, electronic reproductions and audio recordings 
of such events and activities. 

mailto:haskinsn%40ihconline.org?subject=
mailto:haskinsn%40ihconline.org?subject=


HANDOUT INFORMATION
This is a paperless conference. You will be notified via email when 
the handouts are available online, with a direct link to access the 
files. Paper copies of handouts will not be available onsite at the 
conference.

ADA POLICY
IHC does not discriminate in its educational programs on the basis 
of race, religion, color, sex or handicap. IHC wishes to ensure 
no individual with a disability is excluded, denied services or 
segregated or otherwise treated differently than other individuals 
because of the absence of auxiliary aids and services. If you need 
any of the auxiliary aids or services identified in the Americans with 
Disabilities Act in order to attend this conference, please call 515-
283-9343  or email Norma Haskins at haskinsn@ihconline.org.
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CONTINUING EDUCATION
Iowa Nursing Contact Hours
IHA has been approved as a provider of continuing education for 
nurses by the Iowa Board of Nursing, provider #4. Nursing contact 
hours will be available during the Forum to participants who 
attend sessions that have been designated as awarding Nursing 
Contact Hours. Contact Hours will not be issued unless your Iowa 
license number is provided on the certificate completed the day 
of the Forum. 
All classes and keynotes qualify for nursing contact hours, up to 
6.25 nursing contact hours are available for the day.

Certificate of Attendance
Continuing Education Certificates for proof of attendance will 
be available for the Annual Forum. Some national, state and 
local licensing boards and professional organizations will grant 
continuing education credits for attendance when you submit 
the course outline and your certificate of attendance. IHC 
recommends keeping a copy of the onsite agenda and that you 
contact your own board or certification organization to find out 
what is required.

LODGING
A hotel room block is not available for the Annual Forum.
If you need information regarding hotels that are close to The Ron  
Pearson Center contact Norma Haskins at haskinsn@ihconline.org.

mailto:haskinsn%40ihconline.org?subject=
mailto:haskinsn%40ihconline.org?subject=
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SPEAKER BIOGRAPHIES
is president of Collaborative Healthcare Strategies, a national 
thought leadership, strategic and technical advisory firm specializing 
in strategies to achieve high value care, improved whole-person care 
across settings and over time, focused primarily on reducing acute 
care utilization among the highest risk populations. Dr. Boutwell is a 
nationally recognized expert in the field of reducing readmissions and 
improving care for high utilizers, advising statewide initiatives to reduce 
readmissions and/or improve care for high utilizers. She developed 
the AHRQ Hospital Guide to Designing and Delivering Whole-Person 
Transitional Care (the ASPIRE Guide), which has been disseminated 
nationally. In Massachusetts 80 percent of 27 teams achieved their 
hospital utilization reduction goals for highest-risk target populations 
using the ASPIRE method and execution strategy (“ASPIRE +”). Dr. 
Boutwell is a graduate of Stanford University, Brown University School 
of Medicine and the Harvard Kennedy School of Government where 
she received the Robert F. Kennedy Award for Excellence in Public 
Service. She trained in internal medicine at Massachusetts General 
Hospital and practices hospital medicine.

has served as president and CEO of Mary Greeley Medical Center 
since July 2008, prior to that he served the medical center as vice 
president and CFO for nine years. Before joining Mary Greeley, he 
spent 10 years in financial leadership at three affiliates of Ancilla 
Systems Inc. Dieter received his bachelor’s degree in business from 
Indiana University and his master’s degree in administration from the 
University of Notre Dame. He is a Fellow in the American College of 
Healthcare Executives and active in several national, state and local 
organizations.

is president and CEO of the Iowa Healthcare Collaborative. He 
practiced family medicine for 13 years and served as chief medical 
officer for UnityPoint Health. Dr. Evans has served on the board for the 
National Patient Safety Foundation and on the delegations for both 
the American Medical Association and the American Academy of 
Family Physicians. He served as president of both the Iowa Medical 
Society and the Iowa Academy of Family Physicians. Dr. Evans is a 
faculty member with the Institute for Healthcare Improvement, the 
College of Medicine at Des Moines University and the College of 
Public Health at the University of Iowa.

AMY BOUTWELL

BRIAN DIETER

TOM EVANS



the mother of three sons living with mitochondrial disease, has more 
than 25 years of experience navigating the healthcare system. 
She began volunteering as a parent mentor in 1995 and has been 
working to improve health systems and empower patients and 
families to be active partners in care ever since.  She strives to build 
the infrastructure and capacity for healthcare organizations to 
engage all patients and families, from the bedside to the boardroom. 
She founded PFCCpartners to create a community of patients, 
families, providers and healthcare organizations committed to 
the shared learning of patient and family centered care practice. 
PFCCpartners also supports the PFANetwork, more than 600 patient 
family advisors working in healthcare settings across the country to 
partner for improvement in the quality, safety, experience and design 
of healthcare. Hoy is committed to partnership and has served as 
a patient family advisor to many organizations. In all these efforts 
she strives to co-create better care and a better healthcare system 
through partnership.

is chief research officer at Leavitt Partners based in Washington, DC. 
He directs the study of accountable care organizations through the 
LP Center for Accountable Care Intelligence and leads the firm’s 
quantitative evaluation of healthcare markets. He is an expert in 
using policy analysis, predictive modeling and applied analytics to 
understand the evolving healthcare landscape. Muhlestein also 
serves as adjunct assistant professor of The Dartmouth Institute (TDI) at 
the Geisel School of Medicine at Dartmouth College, is a visiting policy 
fellow at the Margolis Center for Health Policy at Duke University and a 
visiting fellow at the Accountable Care Learning Collaborative. In these 
roles he conducts research to translate learnings of high-performing 
organizations for the benefit of the broader healthcare system. 
Muhlestein earned a doctorate in health services management and 
policy, juris doctor, master’s degrees in healthcare administration and 
public health from Ohio State University and a bachelor’s degree in 
philosophy from Brigham Young University.

is the medication management lead at Iowa Healthcare Col-
laborative. He is a 2008 graduate of Drake University College of 
Pharmacy and Health Science and completed a PGY-1 residency 
with the VA St. Louis Health Care System. Following his residency, he 
was an associate professor of pharmacy practice from 2009-2017 and 
practiced at the VA St. Louis Healthcare System in primary care clinics. 
Dr. Pitlick returned to Des Moines in 2017 as a medication therapy 
management consultant. He recently completed an executive 
fellowship in association management with the Iowa Pharmacy 
Association. Dr. Pitlick has spent time practicing, researching, 
teaching and serving the profession.

LIBBY HOY

DAVID MUHLESTEIN

MATTHEW PITLICK
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is the assistant director for education initiatives, director of the 
master of bioethics degree program and research scholar at the 
Berman Institute of Bioethics at Johns Hopkins University. His work is 
wide-ranging, including issues in climate change ethics, procreative 
and reproductive ethics, the ethics of elective amputation for limb 
salvage patients and ethical and policy issues surrounding America’s 
opioid crisis. He has published widely, both in academic journals 
and for the popular media. His TED talk on opioids and physician 
responsibility has been viewed well over one million times. His interest 
in opioids came about suddenly, after a very intimate run-in with the 
American healthcare system left him with a profound dependence 
on oxycodone. In 2019, Rieder published a book with HarperCollins 
exploring America’s problem with pain and opioids through both his 
personal experience in the healthcare system and his professional 
lens as a bioethicist. 

is a quality improvement advisor for the Iowa/Nebraska Compass 
Practice Transformation Network program. He received a bachelor’s 
degree in journalism and mass communication and master’s degrees 
in healthcare operations management, public health and business 
administration. He is a certified project management professional 
and is certified Six Sigma Black Belt by the American Society for 
Quality. Prior to his role at IHC Troester worked as a cardiology clinic 
manager and has experience with quality initiatives, Lean/Six Sigma, 
data analysis, project management and healthcare policy.

TRAVIS RIEDER

TONY TROESTER
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